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Abstract As China has opened its door to the world community more and more international NGOs find their way
into this country. Unlike their local counterparts which are actually run by the Chinese government these interna-
tional new arrivals are confronted with a dilemma. On the one hand they have to recognize the authority of the
Chinese government and seek to cooperate with it in order to gain entrance into the country. On the other hand

their mission requires that they keep their independence and autonomy allowing no subordination to the Chinese
government. How can the international NGOs negotiate their way through such a dilemma and manage to pene-
trate into the local administrations to influence their cultures and values? This paper which is based on a case

study in the international NGOs in the Pearl River Delta will try to find an answer.
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